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Letter from the Director

very year, reporting on the accomplishments and contributions of the Depart-
ment of Veterans Affairs Voluntary Service (VAVS) gives me great pride.

VA volunteers are an impressive and inspirational group of people who generously give their
time and talents to help us better serve Veterans and their families. As we reflect on the past
year, it has been a very rewarding and exciting year for VAVS. This report includes accomplish-
ments from the past year, program statistics, and our future goals. It is your commitment and
support that makes all of this possible.

As we look forward to new challenges in the year ahead, we welcome your continued
involvement. All of our past accomplishments, and all that is to come in the future, is

made possible by you, our faithful volunteers, community partners, and generous sup-
Laura B. Balun, Director porters.
Voluntary Service Office

Each one of you makes a difference! Thank you for all you do to serve Veterans and their families.

Laura B. Balun
Director, Voluntary Service Office

What Is VAVS?

he Department of Veterans Affairs Voluntary Service (VAVS) Program, one of the largest volunteer program in the

Federal government, has provided 65 years of service to America’s Veterans seeking care in VA health care facili-
ties. Since 1946, VAVS volunteers have donated over 736 million hours of service. With more than 350 national and
community organizations supporting the program, VAVS is also advised by a

National Advisory Committee, composed of 55 major Veteran, civic, and service O - 1
organizations. ur MISSIO“

VAVS volunteers and their organizations contribute gifts and donations, which To provide a structured
supplement VA appropriations to medical centers, clinics, and community liv- Volunteer Program under
ing centers. These significant contributions allow the Department of Veterans the manaaement of VA
Affairs to assist direct patient care programs, as well as support services and g

activities that may not be fiscal priorities from year to year. In 2011, volunteer compensated employees
contributions and donations combined total exceeded over $354 million. in cooperation with com-

As VA has expanded its care of Veteran patients into the community, volunteer munity resources to serve
roles have also expanded. They assist Veteran patients by augmenting staff in America’s Veterans and
medical care foster homes and respite programs, as well as hospital units, com- . - . .
munity living centers, outpatient clinics, community-based activities, and pallia- their families Wlth.dlgmty
tive care programs. Volunteers are also providing assistance at our VA national and compassion.
cemeteries, Veterans outreach centers, and VA regional offices.

VAVS National Advisory Committee

he National Advisory Committee (NAC) of the Department of Veterans Affairs Voluntary Service was established by VA
Circular No. 117, May 17, 1947, and became a Federally chartered advisory committee on February 5, 1975.

The NAC provides advice to the Secretary of Veterans Affairs, through the Undersecretary of Health, on the coordination
and promotion of volunteer activities within VA health care facilities, along with other matters relating to volunteerism. It
also keeps the officers and members of participating organizations informed of volunteer needs and accomplishments.

The NAC Executive Committee is made up of 20 member organizations that monitor and perform oversight of the NAC
membership policies and procedures. Members of the Executive Committee are appointed by the Chairperson of the
NAC.



Patient-Centered Care Concierge Services

With patient-centered care in mind, develop volunteer assignments around concierge services.

pproximately 44 stations have developed concierge

services, in fact in Tucson, they received a grant
(and have shared the write up with all VAVS chiefs for
their use) to fund the concierge service program. They
have developed volunteer PDs, have funded uniforms,
and purchased recognition items as an incentive for
the volunteers in that program. We have asked Ms.
Brookshire to present the program as a workshop to
other volunteers and staff at the next National Advisory
Committee Meeting in March 2012. Sample concierge
services are Truthpoint Surveyors, 11th Hour, Wayfind-
ing Ambassadors, Hero Cart and Adopt-A-Veteran just
to name a few. Most VA facilities include concierge
services needs in their local ‘wish/needs list.

Volunteer Folder Standardization

Develop tools for VAVS to have a standard look to the volunteer folder.

Tmis priority is on hold until the next Fiscal Year (FY), because the person who was assigned to co-
ordinate the task group is not available until 2012, due to the tremendous time he and his staff
devoted to the National Golden Age Games. Some stations have already completed this task, but
we have not developed a standard look and feel to the folder at the present time. We have devel-
oped a standard format for the VISNs to report their statistics.

d Accomplishments

Veterans Benefits Administration Assistance

Provide opportunities for volunteers to assist in Veterans Benefits Administration.

AVS met with Veterans Benefit Administration (VBA) officials and have offered to develop ad-

ditional volunteer assignments to indirectly assist with the “Backlog.” VBA officials were skepti-
cal about volunteer assignments dealing with claims. Volunteers are trained across the board in
privacy and have proper background checks. Volunteers are unable to work on claims, for that
would be seen as a conflict of interest. VBA officials sought guidance from General Counsel and
there has been no further interest from VBA to develop additional assignments. We will pursue
this once again, now they have a recently appointed Under Secretary for Benefits. A few facilities
do have volunteers assisting with general office work in the local VBA offices.

Patient Aligned Care Teams (PACT)

Develop assignments to support Patient Aligned Care Teams (PACT).

10rities an

urrently 21 VA facilities have volunteers assisting Patient

Aligned Care Teams in a supplemental capacity. Just a few
of the assignments are: Cancer Support Ambassador, Hospice
Support, Surgical Wait Ambassador (Recovery Room), Emer-
gency Room Ambassador/Escort, Vet Center (Veterans Court
Program Support), My HealtheVet Program, Computer Training
Program for Compensated Work Therapy (CWT) and Vocational
Rehabilitation Veterans.

FY 2011 Pr




Veterans Concerts

Veterans Appreciation and Welcome Home Celebration

e Support the Secretary’s
initiative of eliminating
homelessness.

o Improve access to care

- through recruiting
n 291 1, 17 concerts were held'across the nation as pa'rt' of drivers for the volunteer
National Salute to Veteran Patients, an annual recognition by .
the Department of Veterans Affairs to honor men and women transportation network.

who served this country. National Salute honors Veterans .
and promotes volunteerism at VA medical centers and clinics - Standardize and promote

across the country. VISN volunteer statistics.

Valentines for Veterans (V4V) Concerts held across the nation . .
featured performances by 15 different performers. They are * ASS.ISt WI.th voter

Anthony and the Imperials, The Platters, Vandellas, Drifters, The registration for Veteran
Temptations, ;hl—thes, Thg Styll.?tlcs, John S.eca.da, Lorrle-Mor— patients.

gan, Gary Lewis, The 5th Dimension, Aaron Tippin, Matt Giraud,
Daryle Singletary, and the S.S. Cowboy Show.

jorities

e Focus on VSS training for

The concert served as a way to honor Veterans and to provide VAVS staff.
important information about VA health care services and volun-
teer opportunities.
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Front Cover:

- Little Anthony and the Imperials during a V4V concert in Baltimore, MD.

- A student volunteer painting a craft.

- Members of the Broward County VAVS Committee and Veterans Support Organization dedicating the “Patriot’s Patio.”
- Grace Drewes (female in uniform), started as a student volunteer and is now a pilot for the US Air Force.

- Participant in the National Disabled Veterans Winter Sports Clinic.
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