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Where are we and
where are we going?

"Why can't you ever stop and
ask for directions?"
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Trends of Youth Engagement

93% of teens say they want to volunteer

54.2% of teens volunteered in 2011
More youth (59%) serve as volunteers compared to adults (49%)

DoSomething.org believes young people are “a fantastic untapped
resource”

Considered creative, passionate, and frustrated by the problems
grown-ups have created and/or been unable to fix
Volunteering behavior

759% of those whose friends volunteer on a regular
basis also volunteer

Volunteering is influenced by frequency of religious
attendance

Young people who work out on & sports team are
18% more likely to have volunteered
52% of teens who text volunteer
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Trends of Youth Engagement

« For a social ASK, use a social INCENTIVE
Ask everyone who signs up to bring a friend

* 22% of teens are more likely to volunteer if they watch between
1 and 3 movies a month

* 16% of teens are more like to volunteer if hey visit a mall between
1and 3 times a month
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Trends of Youth Engagement

What are teens concerned about?
Animal welfare
Hunger
Homelessness
The Environment
The Economy

Top Volunteer Activities for High School Youth
Fundraising
Clean-ups
Working with kids in a sports recreation program

Regular VAVS Youth Hours

30000
25000
20000
15000
10000
5000
0 T T T T
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 [9]

4/17/2015




4/17/2015

Regular VAVS Adult Hours
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What discourage youth
from volunteering?

« Lack of time and responsibilities
* Practical concerns
« Lack of interest or non-enjoyable activity

* No one asked ‘
ASK




What does this mean for VA
\Voluntary Service?

For teens who volunteer, social change can be a bonus!
Teens want to:

Hang out with friends

Connect through mobile technology

(the average teen exchanges 5,000 texts per month)

Avoid commitment

Decide to go last minute

Avoid showing up early

Will never stay ‘til the end

TELL TEENS THEY'LL ACTUALLY BE ABLE TO CHANGE SOMETHING!!!!

Retain and motivate the
next generation

Give them ownership
Give regular feedback
Show them the Big Picture
Let them do good

Build enjoyment

Tap into their talents

Give them bragging rights
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Interactive Discussion

Break out Session - House Rules
We have assigned a facilitator to each group

Within group designate a scribe and a
presenter

Give everyone an opportunity to speak
Allow all thoughts to be heard

Allot your time carefully — share time within
group

Think outside the box!
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Discussion Questions

=

What improvements do you think would enhance your
current VAVS youth program?

What ideas do you have for occasional youth

opportunities?

How can VSOs recruit for and support VAVS youth

programs?

4) How can we engage and appeal to site supervisors to
work with youth volunteers?

5) What resources and support do you need?
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VSO Perspective

Youth Volunteers
relieve a lot of
staff from excess

The program is much
better now, than
before!

Make sure Youth
Volunteers are assigned
to where they are kept
busy...idle hands...
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Partnerships

Service and Leadership are guiding principles
among youth organizations

Capitalize on youth service requirements
Recognize challenges and communicate strategies
Identify and facilitate unique opportunities

Create National VAVS Youth Tool Kit

Potential youth organizations? How do we engage?
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Using Technology

TEXT TO: 72889
IMIESSAGE: VAVS

Leadership Through Service
Tool Kit ltems
Foundation for developing or enhancing your
Summer Youth Volunteer Program
VAVS SharePoint - National Student Program

Workgroup
http://vaww.teamshare.va.gov/vavs/Shared

Resources - templates

Multiple options from which to choose
Request your best practice information
Document Format
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Tool Kit Snap Shot
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* WHAT'S YOUR NEXT MOVE!!!

Contact Information

+ VHA National Student Volunteer Champions
<vaconsvc@va.gov>

+ Deborah Brookshire, deborah.brookshire@va.gov
* Melissa Heinlein, melissa.heinlein@va.gov
* Tyrone Green, tyrone.green@va.gov
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