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VHA Mission

Honor America’s Veterans by
providing exceptional health care that
improves their health and well-being

Patient Centered Care

and Cultural Transformation

Mission: Catalyze and sustain cultural
transformation in healthcare for and with our

Veterans

Vision: To transform from a problem-based
disease care system to a patient-centered
health care system

ETERANS HEALTH ADMINISTRATION

From Sick Care to Health Care

Advance health care that is personalized, proactive, and patient-
driven, and engages and inspires Veterans to their highest
possible level of health and well-being.

Elements of Personalized, Proactive,
Patient-driven Care
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INTEGRITY - COMMITMENT + ADVOCACY - RESPECT + EXCELLENCE

Patient Centered Care Framework
The Experience

ELEMEN

PERSONALIZED, PROACTIVE, PATIENT-DRIVEN CARE

EXPERIENCE

Healing




Patient Centered Care Framework
The Experience

VETERANS HEALTH ADMINISTRATION
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Patient Centered Care Framework
The Practice

ELEMENTS OF
PERSONALIZED, PROACTIVE, PATIENT-DRIVEN CARE

Components
of Proactive Health
and Well-Being

Patient Centered Care Framework
The Practice

ELEMI of
PERSONALIZED, PROACTIVE, PATIENT-DRIVEN CARE

L Personalized
Health Approach

I am not my
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| am not my deployment
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We Are Whole People

| am not
my
thoughts

Photo from the What I Be Project by photographer Steve Rosenfield
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Personal Health Inventory

W g ey gt
g by Ty Ty Bk e o e ey
: pe—————— [y —
ok o o 1, g e e o
——
o ot g
Tt et Sy
= - e e G st i 1
e e e s | S

Commuainy

Commuainy
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Commuainy

Thomas Sells, Vietnam Veteran N

Complamantar?

Malg e,

Commuainy

Walking the Circle

Cammeniny

Be genuine

Share to comfort level
Mindfulness

Area of mastery

Area that supports mastery
Area of challenge

Living Life Fully

Wholeness in Healthcare

What matters to people in life;
not just their body, but all
dimensions, including the mind
and spirit.

Living better with whatever
challenges life brings.

Photo by Lenny Foster
ETERANS HEALTH ADMINISTRATION
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Whole Health Group Based Program

What Are Your Dreams?

9 week program
* Peer-led

* 90 minute sessions

» Peer facilitator training

How can we help our o )
+ Participant curriculum

Nation’s Veterans
achieve their dreams?

Photo by Lenny Foster

My Life My Story
Thor Ringler, Marriage and Family Therapist and Poet
William S. Middleton Memorial Veterans Hospital

Peer Facilitator and Veteran

Qualitative Results

Peer Facilitator comment: ;
“We see now that the whole goal is not to have an individual hospitalized, < “My Life, My Story is a patient centered care program that began at the

the whole goal is not to pour on medications, the whole goal is to get that William S. Middleton Memorial Veterans Hospital in Madison, Wisconsin.
individual involved in their whole health.” * “We (sic) capture and tell the stories of the Veterans we care for here. It

makes these men and women much, much more than hospital patients. To

Veteran comments: the professionals who provide their care, it makes them real people with real

“I applied to go to college, applied for my grants and loans. | got all that in stories—and there's no doubt the quality of care is improved when our
the works. I’'m fixing to get my GRE.” providers learn more about these Veterans than they otherwise would
“Nine weeks ago | was thinking about getting a job. Today I’'m working at a know.”
job, so I kept my goal focused on what I had to do. | even got a resume. | « Since April 2013 the team has interviewed over 500 Veterans and put their
done moved up. | got my resume. | got it. | hadn’t thought about stuff like stories into the Electronic Medical Record
that but | done accomplished that. I've got it done.” + https://www.facebook.com/video.php?v=793958677362139&video_source=

[SMART goals] taught you how to set goals for different things you wanna ages finch_trailer

do. Things you never would have thought of doing. You’re doing it now.
You're listening. You got this. Go get a job. Stop drinking.” ETERANS HEALTH ADMINISTRATION 28

Veteran & Family Advisory Program

Volunteer Veterans & Family Members
VA Palo Alto Health Care System

Greater Los Angeles VA

« DAR (Daughters of the American Revolution) and Holy
Helping Hands — provide make-overs for women

« Marina Del Rey Women'’s Club: Provides business attire for
women

« American Legion Pacific Palisades and DAR provides baby
baskets to new mothers in the VA GLA system

« Volunteer Yoga instructors and DAV grant

| Actors in Clinical Staff Patient C. d Team Members on & Rapid
c ication Trainings Process Imp Worksh




Veteran Internet Site
http://www.va.gov/PATIENTCENTEREDCARE/index.asp
EEETQE
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Veterans committed their
lives, health, and
well-being to Mission
Success in defense of our
country.

Examples from the Group




