FROM THE DIRECTOR
Happy New Year!

October 1st marked the beginning of Fiscal
Year 2015. It also marked the end of my
first year as Director, VAVS. Where did the
time go?

| describe coming back to VAVS like finding
an old favorite sweater tucked away in the
back of your closet. You've misplaced it
some time ago and in a moment of good
fortune, it turns up on a chilly day just
when you needed it. It still fits and it's as
comfortable as you remember.

Although | had been in another part of VA
for almost 8 years, | have said many times
that coming back to VAVS was like “coming
home.” It was and is the place where | feel
like I have something to contribute. I am
part of a winning team that consistently
and whole-heartedly serves a noble
mission; and | am surrounded by talented,
positive, and passionate people. I'm more
than thrilled to be back in VAVS. IT STILL
FITS!!

After 1 year, | am as hopeful as ever

that we [VAVS] are positioned to be
powerful change agents for VA. In a time
when our organization has been under
intense pressure, we are seeing a wave
of change moving through, including a
new strategy document for the Veterans
Health Administration (VHA) called the
Blueprint for Excellence. | encourage
you to take some time to the Fact Sheet
related to this document. You will easily
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be able to crosswalk our VAVS strategy of
LCI (Leadership, Collaboration, and Impact)
with this plan. It has four themes:

1) Improve Performance;
2) Promote a Positive Culture of Service;

3) Advance Health Care Innovation for
Veterans and the Country; and

4) Increase Operational Effectiveness and
Accountability.

I challenge you to do the crosswalk for
yourself and put language to how this plan
correlates to the work we do in VAVS.

| find it interesting that VHA's strategy
document is referred to as a “blueprint”.
While a blueprint can be used for number
of things including maps or other
mechanical drawings, many of us first
associate blueprint with an architectural
design. Essentially, the blueprint lays out
the plan for a builder. What it doesn't do is
provide the tools, the interior design, or the
labor. The same is true for the Blueprint for
Excellence. The plan is clear, but how does
the house get built?

VAVS, it has always been our responsibility
to bring our strongest skills and
competency to this work. These “tools” are
sharpened through training, mentoring,
networking, and other developmental
activities. You've heard me say it before:
There is no program development without

professional development and there is
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no professional development without
personal development. Make sure you
have the tools to work with and that they're
sharpened and ready to go.

The interior design is what makes each

of our homes uniquely different, even if
they're built from the same blueprint. Is
your program meeting the unique needs
of your facility, its Veteran population, and
community?

Socrates said “The secret of change is to
focus all of your energy, not on fighting
the old, but on building the new.” WE are
the laborers. It will be up to us to build

a stronger VAVS program to meet the
ever-changing needs of our Veterans and
the organization. We bring the energy,
passion, creativity, and innovation to this
work. Remain flexible and agile in your
attitude. Even though change brings
about some challenges, it presents many
more opportunities, and the fact remains;
without change there is no progress.

Prepare for change; it is the one thing that

is inevitable.

-- SABRINA C. CLARK

If you can find a path with
no obstacles, it probably doesn't

lead anywhere.
~Frank A. Clark
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Header and article photos from the National Veterans Summer Sports Clinic courtesy of the US Department of Veterans Affairs on Flickr


http://www.volunteer.va.gov/docs/blueprintforexcellence_factsheet.PDF
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NEW MEXICO
VA HEALTH CARE SYSTEM

Submitted by Sonja Brown, Chief,
Voluntary Service - New Mexico VA HCS,
Albuquerque, NM
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Paul Stanley (left) of KISS announces a
$30,000 donation to the New Mexico VA
Health Care System. Standing with him
(from left) are U.S. Air Force Veteran
Annette Tolito, NMVAHCS Recreation
Therapist Michelle McKenzie, and KISS
member Gene Simmons.

KISS Band Members Support and
Honor New Mexico Veterans

Some Albuquerque-area Veterans, active
duty military, U.S. Air Force personnel,
and Albuquerque firefighters enjoyed an
incredible event on September 16 at the
new Albuquerque restaurant, “Rock &
Brews.” This establishment was founded
by Gene Simmons and Paul Stanley of the
legendary rock band KISS, and both band
members were present at this special
luncheon. During the event, Simmons
and Stanley presented a check for $30,000
to benefit the New Mexico VA Health
Care System’s recreation programs. After
everyone ate a tasty lunch, Simmons and
Stanley signed autographs and posed for
photos in the restaurant’s patio.

Military Veterans had a great time at the
free luncheon that included never-ending
platters of delicious food and a chance to
meet Kiss members Stanley and Simmons.

NATIONAL VETERANS SUMMER
SPORTS CLINIC

Submitted by Nonnie Artero, Voluntary
Service Specialist & NVSSC Team Nautilus
Team Leader - VA San Diego HCS

The 7th National Veterans Summer Sports
Clinic (NVSSC) was held September 8 -
12,2014 in San Diego, California. One
hundred sixteen Veterans from across the
nation converged on Naval Air Station
North Island - Coronado, California to
participate in a variety of adaptive sports
and rehabilitative/recreational activities at
sites throughout San Diego County from
the Olympic Training Center to La Jolla
Shores. During the week Veterans had the
opportunity to either learn a new sport or
reacquaint themselves with activities like
rowing, archery, cycling, sailing, kayaking,
or surfing.

For most Veterans, this week was the first
time since being diagnosed with a life
changing event such as a Traumatic Brain
Injury (TBI) or Posttraumatic Stress Disorder
(PTSD), visual impairment, amputation,

or other conditions which, on the surface,
appear to set limits on their quality of

life. This clinic was specifically designed
to provide Veterans with ways to break
barriers and show them how they can
continue to participate with their families
in these types of physical activities. This
year’s theme was “Stand Up — Move”

the motto was geared to encourage
participants to continue the activities they
started this week with their families when
they return home for the next 52 weeks in
the year.

Besides sponsors, Volunteers are the
driving force behind the success of the
Summer Sports Clinic. Volunteers are
accepted from the community, VHA

Hospitals, and VBA Regional Offices. These
varied individuals come together for one
reason — Our Veterans. Some individuals
take vacation from their normal jobs to
spend this week directly touching lives and
making a difference for our Veterans and
their families. Analisa Enoch, NVSSC Local
Site Coordinator commented, “Without
Volunteers, this clinic would not be able

to do the amazing things it does for our
Veterans!” Five hundred sixteen volunteers
filled positions as airport greeters,
transportation drivers, registration clerks,
logistics staff, venue site coordinators and
volunteers, coaches, team leaders, medical
staff, in addition to serving on behind the
scene committees like sponsors, finance,
and ceremonies.

Patty Prather, Recreation Therapist with

the city of Eugene, Oregon, Adaptive
Recreation Services has been a NVSSC
Volunteer for three years. She explained,

“I am always looking for adaptive sports
opportunities to expose our Veterans to. As
a non-VA community recreation provider

I work to bridge the gap from clinic to
community. In Oregon, many Veterans

live in communities where the closest VA
hospital is an hour or more away. | find
ways to involve them in adapted sports and
recreation in our community. The NVSSC
provides an avenue to expose them to the
possibilities. The clinic promotes group
success where each member contributes

to the success of others. It encourages
reasonable risk taking to empower them

to challenge themselves. This was my

third year volunteering as a coach. Itisa
highlight of my summer to volunteer with
an amazing group of Veterans from all over
the United States. | get to meet and work
with a well-qualified group of professionals
from the Veterans Administration who put
on an excellent clinic. | love volunteering
with the VA.

Continued...




*

@/ TheEagle:Voluntary Service Central Office Newsletter

Summer Sports Clinic, continued... If it were not for the volunteers’ countless not just during one month of the year,
hours, the participants wouldn't have but every day. Spread the word about the
as much support as they do now. The Veterans Crisis Line, where confidential

volunteers are what make the clinic evolve resources are just one call, chat, or text
in to a joyous, yet competitive, moment in away.

time.”
Visit the Veterans Crisis Line website to
Anyone associated with the clinic will tell find out how you can help.
you - this clinic would be lost without its
hundreds of Volunteers. Volunteers hold GLOBAL DAY OF SERVICE

the clinic together without any expectation Submitted by Jim Todd, Chief, Voluntary

San Diego Volunteer Transportation of compensation. Why do so many service - Richard L. Roudebush VAMC,

Network Driver Ed Berger has been a volunteers return to serve at the clinic each Indianapolis, I

NVSSC volunteer for six years. He has year? It's because of the gratifying feeling

participated in the cycling, kayaking, of giving back to our Nation’s heroes.

and track & field events. This year he Volunteering for NVSSC s like nothing else,

volunteered at the cycling venue on anywhere. They return for the Veterans.

Coronado Island. “This year's event

was particularly satisfying since | had The NVSSC received monetary and in-kind

the opportunity to work on a wide donations in the amount of $516,412.60

range of activities for the cycling venue. and registered 516 Volunteers who served

Adapting to changing conditions each over 11,000 hours during the week long

day helped make the cycling venue a clinic. Eli Lilly and Company’s Hands and Hearts

marked success for our participants. The of Lilly recently spent the day at the

cycling professionals working on the #THEPOWEROFONE Richard L. Roudebush VA Medical Center
in Indianapolis, IN undertaking a major

venue provided the participants with One click, one call, one text — one life.
the incentive, information, and training J
needed to allow each person to fully realize
their potential to cycle. The participants
appreciated the opportunity to experience
the challenging physical activities and our
volunteers also appreciated the chance to
give their time and effort to our Veterans.”

landscaping project on the main campus.
As part of their Global Day of Service,

Lilly employees also filled over 130 large
planters around the medical center. Over
131,800 pounds of material, gravel and
mulch were used for this project. The
volunteers finished their beautification
project in less than 8 hours, a monumental
and much appreciated task.

VA employee Elizabeth Umscheid has
worked all seven years at the NVSSC as the
Surfing Venue Coordinator. She remarked,
“the impact of volunteering for such a great
program not only comes from your heart
and wanting to contribute to something
good, it also comes from an imaginative
mind and what you can do to make it even
better the next year. The NVSSCis a
mountain of work, but for some reason, it

One small act can make a difference in

the life of a Veteran or Servicemember

in crisis. That was the U.S. Department

of Veterans Affairs’ (VA) message in
observance of Suicide Prevention Month.
Though officially observed in September,
Milwaukee volunteer Ricky Padilla reminds
us that volunteers have the opportunity to
make a difference every day!

takes a hold OfyOU, never to be let go. * CENTRAL OFFICE STAFF *
Join VA and organizations and individuals Sabrina C. Clark, Director
across the Country in Spreading this Mary Jo Munnelly, Lead Staff Assistant

message and showing how one act can
encourage Veterans, Servicemembers,
and their loved ones to seek confidential
support from the Veterans Crisis Line.

Tony Burtley, Voluntary Service Specialist
Christine Feeser, Program Specialist
Tyrone Green, Program Analyst
Ginny Hoover, Voluntary Service Specialist

Show Veterans and their loved ones how Norman Sealy, VHA Duty Officer, Detail

one Sma” act can make a b|g difference’ Kevin Stanford, Health Systems Specialist, Detail

Telephone: (202) 461-7300 * Fax: (202) 495-6208 * www.volunteer.va.gov



http://www.veteranscrisisline.net/SPM2014/

