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What Is Trust? 
Trust is both a noun and a verb and can have several 
meanings. Our definition is:  
 
“Confidence born of the character and the competence 
of a person or an organization.” 
 
The opposite of trust is suspicion.  

Introduction 



The 5 Waves of Trust 

“Trust is indispensable at the Self Trust wave, and as that 
trust is manifest in each successive wave, the effect of trust 

becomes cumulative and exponential.”  
   —Stephen M. R. Covey 

The Case for Trust 



Our Goal 
Our goal is to build trust in all 5 Waves: 

1. Self Trust: Increase your personal credibility. 
2. Relationship Trust: Build “Trust Accounts”  

with others. 
3. Organizational Trust: Help create a “pit crew” 

mentality on your team. 
4. Market Trust: Build your reputation as a model of 

customer service. 
5. Societal Trust: Understand what you can do to help 

your organization give back to society. 

The Case for Trust 



The 13 Behaviors of High Trust 

Relationship Trust 
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