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Welcome to 



Maturity Continuum  

5 



7 

See-Do-Get 

Paradigm 

Behavior Result 

Foundation 



To maintain and increase 
effectiveness, we must renew 

ourselves in body, heart, mind, 
and soul.   

Behavior Results 

Paradigm 

Habit 7—Principle 

Sharpen the Saw 7 139 



21 

Habit 1—Principle 

I am free to choose 
and am responsible 

for my choices. 

Paradigm 

Behavior Result 

Habit 1 Be Proactive 



The Circle of Influence 

Be Proactive 1 26 

My life at work would  
be much easier 
if only _____________. 
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Habit 2—Principle 

Mental creation 
precedes physical 

creation. 

Paradigm 

Behavior Result 

Habit 2 Begin With the End in Mind 



mission 

values 

roles 
me 

2 



Values 
Value:   

Value: 



Roles 
Personal Role: 

Work Role: 
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Habit 3—Principle 

Effectiveness 
requires the 

integrity to act on 
your priorities. 

Habit 3 Put First Things First 

Paradigm 

Behavior Result 



The Time Matrix 

Put First Things First 3 65 

I 
 

III 
 

IV 
 

II 
 



Weekly Planning 
Sharpen the Saw  Week of  
Physical -  
  
Social/Emotional -  
  
Mental –  
  
Spiritual –  

Value:   
Activity/Focus –  
  
Value:   
Activity/Focus --   
 
Value:   
Activity/Focus –  
  

Role:   
Activity/Focus -  
  
Role:  
Activity/Focus -  
  
Role:  
Activity/Focus -  
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Habit 4—Principle 

Effective, long-term 
relationships require 
mutual respect and 

mutual benefit. 

Paradigm 

Behavior Result 

Habit 4 Think Win-Win 



Win/Win Agreements 

• DR 
 
• G 
 
• R 
 
• A 
 
• C 
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Habit 5—Principle 

To communicate 
effectively, we must 

first understand 
each other. 

Paradigm 

Behavior Result 

Habit 5 Seek First to Understand, Then to Be Understood 
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Habit 6—Principle 

The whole 
is greater than the 
sum of its parts. 

Paradigm 

Behavior Result 

Habit 6 Synergize 
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Getting to Synergy 

Habit 6 Synergize 
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